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Gainers and Losers in the Railcar Fleet
At Biggs Appraisal, we feel one of the biggest
loses this year is the cancellation of the Rail
Equipment Finance Conference. For those of
you who have not attended, it is, not only, one
of the best hosted conferences out there, but
It is also conveniently located in the beautiful,
sunny, and warm city of La Quinta, California
in March. So, for those of us located
somewhere cold and snowy, it’s the perfect
break from the cold! My first time at REF was
five years ago, and I have attended ever
since. I have found it to be a comprehensive
look at the past, present, and future of the
industry.
It was no surprise to see that some
of the top losers belong to the utility coal fleet.
The J311 gondola tops the chart (Pg2) with a
loss of 4,591 units. The K341 car type, a rapid
discharge hopper, lands at number four on the
list with a net loss of 2,053 units. Landing right
after the K341 car type, the H350 car type is
number five on the list, with a loss of 2,031
units. The K341 car type statistic likely does

increase in T178 tank cars on the gainers chart. Many older
cars in this type being pushed out of service by former crude oil
cars that did not make the cut for retrofitting. Owners of this car
type are making the decision to either scrap what they have, or
retrofit it to become a T178 (DOT 117R). The other three
groups of tank cars on the list, T104, T419, and T208 all lost
between 1,100 and 1,445 units.
Multiple different types of tank cars dominated the
gainers list this year. The biggest gainer is the T178 car type,
with 7,752 units. This car type meets all of the Federal Railroad
Administration (FRA) requirements for cars carrying highhazard flammable commodities such crude oil and ethanol.
Similarly, the T177 car type landed itself the number four spot
on the gainers list. The T107 is a heavy crude car with both
new and retrofitting of the T107 car type. Look to see an
increase in Canadian crude moving by rail as a result of
President Biden’s actions on the Keystone pipeline.
The number two gainer spot belongs to the C114 car
type, with an increase of 3,501 units. As mentioned above, the
C114 car type is seeing an increase in numbers as the older,
smaller capacity C113 grain hoppers are retired.
The T854 car type ranked fourth on the gainer list with an
increase of 1,368 units. It is a pressure tank car. Numbers 5,
and 6 on the gainer list are pressure tank cars that belong to
the DOT major classes “84” (500PSI) and “85” (600 PSI) with
T849, and T847. The T849 car type saw an increase of 1,313
units, and the T847 car type increased by 1,175 units. These
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not show the actual reduction of the utility coal
carrying part of the fleet. Both new builds and
cars converted to carry aggregates are included
in this car type, but the true number is difficult to
measure.
The C113 car type is number two on the
list. It is down a net 4,478 units. This fleet added
286,000-pound gross rail load cars for heavy
commodities including Phosphate, Potassium,
and Sodium Compounds. The loss of 5,298 units
is due to the retirement of the infamous “4,750
Cubic Foot Capacity” 263,000-pound gross rail
load grain and fertilizer cars that were built in the
late 70’s and early 80’s. This car type has fallen
out of favor due to its inability to carry as much
product as the larger C114 car type as well as
age related issues.
Two boxcar types, (primarily 70-ton
capacity) A402 and A302 both lost over 1,200
units. The remainder of the losers list contains
tank cars. The reduction of the number three
loser on the list, T108, directly correlates to the

are High Pressure Tank Cars for Toxic Inhalation Hazard
(TIH) commodities covered under Hazardous Material Rule
246. As of the 2018 Surface Transportation Car Load report,
there were no carloads attributed to cars in the Major Class
T84 or T85 tank cars. These are very new classifications that
will take time to get car load data on. The T389 car type
landed in the number seven spot with an increase of 1,149
units. This car type is also a pressure tank car, but it is a car
that is specifically designed to carry liquid petroleum gas
(LPG).
Boxcar types B435 and B637 are number eight and
nine on the gainers list. The B435 car type saw an increase of
1,036 units, and the B637 car type added 995 units to its fleet.
These are cushion under frame, Plug door, 50’ XF (Food
Grade) and 60’ XL (Loader equipped) boxcars. The tenth
position belongs to the C214 car type. This covered hopper
type is typically called a plastic pellet car. Plastic pellets
represent about 96% of the C214 car loads followed by
peanuts, flour, and other grain products. The C214 car type
added a net of 983 units. Upon further investigation, it actually
saw a 3,366 unit increase of cars of 286,000-pound gross rail
load, and a loss of 2,383 units with a 263,000-pound gross rail
load. Similarly, to other car types, the smaller capacity older
cars are being taken out of service and replaced by the more
modern, larger capacity cars.
(Continued on page 2)
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a focus on rail equipment, locomotive, railcar, and maintenance of way equipment valuations. Ed Biggs
has spent over 43years in the railroad industry with a mix of significant experience with railroads and
leasing companies, including experience in fleet operations, mechanical, and sales. Biggs has
particularly in-depth knowledge of railcar extended life upgrade and rebuilding programs. Biggs
Appraisal also researches a wide variety of subjects to support valuations, both for its own interests
and those of its clients. Stuart Biggs has been involved with every aspect of Biggs Appraisal’s business
for over 11 years and is a qualified rail equipment inspector that you can expect to see more of on
inspections. Johanna Biggs Crowley has been working for four years in research, appraisals, and
inspections both are members of the American Society of Appraisers. The articles in Subjects of Value
are by necessity brief and are designed to spur further conversation. Questions, comments, and
feedback are always appreciated. This newsletter is aimed at people interested in the rail industry. If

you wish to be added to the Subjects of Value mailing list there is a sign-up form on the front page of
our website Biggsappraisal.com. We encourage industry distribution of this newsletter.
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This snap shot review of the gainers and losers covered 791 AAR car types. It specifically excluded locomotives,
maintenance of way cars, trailers, and containers (also tracked). It is measured from January to January each year, and is part of
the research and analysis we do in regards to the value drivers in the rail fleet appraisals we do. We also look at the year-to-year
change in gross rail load capacity, which helps us to see past the net change for the additions in the 286K category are most often
offset by losses in 263K and lower gross rail capacity cars which might span different car types.
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While freight cars are the largest segment of Biggs Appraisal’s work,
we also inspect and appraise locomotives of all kinds, maintenance of
way equipment, and railcar movers.

